


Explanatory Note to Circular dated 24.07.2021
 
The intent and purpose behind the Policy proposal is that:
 
1) The Hierarchical structure in HPPCL especially at Executive level is not Pyramid based. Moreover, at Dy.  

General Manager E7 and Addl. General Manager E7A level there is no distinction of posts. Same is the 
case with General manager E8 and Executive Direct
the removing this anomaly  vis
 
Illustration #1 
 
   Current Hierarchy

(Electrical Cadre)

Thereby, fine tuning the  heirarchical structure at all levels in simmlar manner.
 

2) To remove the difficulty being faced during placement at higher level and in 
misunderstood by Audit/Others in view of Cluster Approach based on SJVNL pattern

Illustration #2 
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Manager (F&A) 
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Dy. Manager (F&A) 
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AO(F&A)  (E2-E3) 

 
 

Explanatory Note to Circular dated 24.07.2021 

The intent and purpose behind the Policy proposal is that:- 

The Hierarchical structure in HPPCL especially at Executive level is not Pyramid based. Moreover, at Dy.  
General Manager E7 and Addl. General Manager E7A level there is no distinction of posts. Same is the 
case with General manager E8 and Executive Director E9 level  The Proposed policy provisions aims at 
the removing this anomaly  vis-à-vis Posts  in cluster E3/E4 and E5 E6.  

Current Hierarchy      Proposed Hierarchy
(Electrical Cadre)         (Electrical Cadre)

the  heirarchical structure at all levels in simmlar manner. 

To remove the difficulty being faced during placement at higher level and in Manpower Report of HPPCL often misperceived and 
misunderstood by Audit/Others in view of Cluster Approach based on SJVNL pattern. 

5 2 * In terms of extant provision 3.2.1 in Policy regarding promotion of 
Executives, the promotion of executives within one cluster of grades is 
on the basis of combined sanction for all the posts in the cluster, after 
due recommendations of DPC. Hence, after 
the AO(F&A) shall be placed at Dy. Manager (F&A) level The proposal 
aims to cover this point being treated as anomalous in Manpower 
report where against 7 posts of Dy. Manager(F&A) 11 are existing. 
With the proposal  this situation would be as under:

Manager/Sr. 
Manager 
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Thereby removing the perceived anomalous figures
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The Hierarchical structure in HPPCL especially at Executive level is not Pyramid based. Moreover, at Dy.  
General Manager E7 and Addl. General Manager E7A level there is no distinction of posts. Same is the 

or E9 level  The Proposed policy provisions aims at 

Proposed Hierarchy 
(Electrical Cadre) 

 

of HPPCL often misperceived and 

In terms of extant provision 3.2.1 in Policy regarding promotion of 
Executives, the promotion of executives within one cluster of grades is 
on the basis of combined sanction for all the posts in the cluster, after 
due recommendations of DPC. Hence, after 4 years at E2/E3 level all 
the AO(F&A) shall be placed at Dy. Manager (F&A) level The proposal 
aims to cover this point being treated as anomalous in Manpower 
report where against 7 posts of Dy. Manager(F&A) 11 are existing. 

on would be as under:- 

Thereby removing the perceived anomalous figures 



 
 

3) To remove the  difficulty in terms of shortage of posts at Direct Recruitment Level i.e. E2/E3, in case the 
increase in the Promotion quota from supervisory to Executive category is approved by a certain % is 
approved by the management as already on cards. 
 
 Illustration #3 
(With proposal to increase the promotional quota from existing 25% to 33% at Executive Level) 
 
 
 

 
 
 
 
 

 
 
All in all the proposed policy aims at Operational and Administrative difficulty, however, as a result of above 
provisions if any employee has any reservation/comments athe same can be submitted in pursuance of 
Circular dated 24.07.2021  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Scenario with Current Policy 
provisions 

Scenario with Proposed Policy 
Provisions 

Remarks 

No. of posts of 
Assistant Engineer  
(C/M) at E2/E3 level 

76 
No. of posts of 
Assistant 
Engineer  
(C/M) at 
E2/E3/E4 level 
 

(76+34) 
110 

 

No. of post at Deputy 
Manager (C/M) at E-4 
level 

34 

No. of post available 
for Direct 
Recruitment against 
75% quota of 
AE(C/M) at E2/E3 
level 

57 

No. of post 
available for 
Direct 
Recruitment 
against 67% 
quota of 
AE(C/M) at E3 
level 

74 

The proposal aims at this point as if 
the posts are not clubbed, then in case 
of  enhancement of quota to 33% , 6 
posts  (by reduction from 57 to 51) at 
Direct Recruitment would be lost. 
 
 Whereas the Proposed provision is 
making available additional 17 Posts for 
Direct Recruitment in Executive Category 
 

No. of posts available 
for Promotion against 
cluster of E2/E3 & E4 
against 25% & Quota 

30 

No. of posts 
available for 
Promotion 
against cluster 
of E2/E3 & E4 
against 33% & 
Quota 

36 

Making available additional 6 Posts for 
promotion from Supervisory Category 


